Strategic Plan

We are

Our Vision: Kaipatiki - a place where community = Our Purpose: To inspire, educate and resource
and the natural environment flourish people to make positive change in our natural
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How we do it... We will focus on delivering positive change through the following 5 strategic pillars:

COLLABORATIVE KNOWLEDGE AND
PARTNERSHIPS RESOURCES

SUSTAINABILITY PEOPLE
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We empower

We contribute to a more

sustainable Kaipatiki and and value people

lead and support climate

crisis mitigation action We use our expertise to
engage, teach and foster

We embody sustainable positive change

operational practices in

all our work with our We are actively growing

HQ “Puawai” as a and strengthening our,

community model community, member and

volunteer base
We are a financially

sustainable organisation We are attracting
with diverse funding innovators and movers
streams and shakers to our

organisation

We are inclusive and
embrace diversity




